Anti-bullying policy

Definition

Bullying is repeated actions intended to hurt another, either physically or emotionally.

Introduction 

Rydal Penrhos seeks to do everything reasonably possible to provide an environment free from intimidation.  Through PSHE lessons pupils are shown that bullying is socially unacceptable in the school community.

Action Taken

1	The School has a clear anti-bullying code which is actively communicated to all pupils by form staff.  It is also displayed on notice boards around the school.

2	All new pupils receive a copy of a broad sheet (see below) which clearly sets out the actions required by:
(i)	Those on the receiving end;
(ii)	Their peer group
(iii)	Any staff involved.

It also spells out the likely punishment for bullies.

3	All incidents of bullying and reports of bullying are treated seriously, reported to the Head(s) of School of the pupil(s) involved and are immediately investigated.

4	The Head of Pastoral Care monitors all expressions of concern and agrees a course of action with Form Tutors; Houseparents must also be informed if boarders are involved.
5	The victim receives support and advice.

6	The bully/bullies will be punished appropriately and also be provided with advice and support.  Parents are usually involved.

7	The first aim of all action is to end the bullying and support the victim.  The second aim is to educate and reform the bully.

8	However, if all else fails despite our best endeavours, suspension and expulsion will be considered.

Review of Decision

A decision to expel or require a pupil to leave will be subject to review by a panel of three Governors upon written request made by the parents within fourteen days of the original pronouncement.

7.06 A protective structure

Responsibilities of . . .

	
	Person on
receiving end
	Person causing distress
	
Staff
	On-lookers / friends

	
	
	
	
	

	
Initial Difficulties
	
At the stage when teasing/conflict/action becomes distressing you must do three things . . .

· Give a very clear signal
· Tell a member of staff
· Do or say nothing to retaliate

	
When the clear signal is given . . .

· You must stop – further action is indisputable bullying and will be punished
	
· Find the root cause
· Counsel pupils individually and together
· Give clear guidelines to both
· If pupils are boarders, keep houseparents informed
· Check the situation after a few days and subsequently

No blame approach
	

	
If problem persists . . . 

ie if it becomes bullying
	· Maintain your self-esteem . . . it is the bully, not you, who is unworthy of respect
· Do not suffer in silence, tell your Form Tutor /Head of School /Head of Sixth Form  (to take the initiative prompts the start of the remedial action but will also be good for your self-esteem)
	
	· Inform the Head of School/Head of Sixth Form
· Immediately set up peer group support for victim and advise safe places and passages
· Head of School contacts victim's parents and houseparents and promises to maintain contact as the matter is dealt with
· Be aware that self-esteem and confidence of victim may need repair (often embarrassed to seek help, believing that it highlights a real or imagined weakness on their part)
· The bully will be punished and receive further guidance
· Careful, factual details of the incident(s) will be recorded and kept on file for a specified time.
· The Head of School will contact parents/houseparents of both parties
· Check up . . . daily in the first instance

· Any letters to parents must, as always, be checked by the Principal and he must be advised about any telephone conversations with parents

	· Speak out to voice your disapproval
· Tell a member of staff (not to do so protects bullies and leave the way open for bullying to spread
· As a friend to the bullied, give your company (physical presence) and your support


· Tell a member of staff if you notice a worrying and significant change of behaviour and loss of cheerfulness in your friend


	
Second offence bullying

(same or different victim)
	
	
	· Dealt with by Headmaster  or Deputy Head
· Parents of bully called into school
· Suspension is the recommended action.

	



